


Parker Ranch Foundation Trust 

Mission Statement 

“To maintain and improve a unique quality of life in the Waimea area by providing 
perpetual support for designated beneficiaries engaged in healthcare, education and 
charitable support, through the sound management and prudent investment of Trust 
assets.” 

Guiding Principles 

Keeping the land together – with strong, creative Ranch stewardship of 
our natural and cultural resources. 

A profitable working cattle ranch – managed as the best-in-the business. 

Protecting and supporting an economically sustainable town and the 
wide-open country – the Waimea community and its setting of 
mountain, sea and sky. 

Maintaining social and economic diversity – in the community which 
supports the institutions long term. 

Respecting our history – linking the past and present generations in our 
unique, small town. 

Participate in a leadership role in planning the community’s future. 

Supporting the Beneficiaries – that enrich the educational, health and 
cultural life of the Waimea area.
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Message from the Trustees 

 

Aloha, 

The Parker Ranch Foundation Trust and its subsidiaries reached several significant milestones in 
2018.  We distributed over $2.3 million to our Beneficiaries— Queen’s North Hawaii 
Community Hospital, Parker School, Hawaii Preparatory Academy, and the Richard Smart Fund 
of the Hawaii Community Foundation.  Since 2010 the total distributions to our Beneficiaries 
have exceeded $19.3 million. 

Working closely with Parker Ranch management under the capable lead of our CEO Dutch 
Kuyper and key stakeholders, we were able to complete and adopt a new Strategic Plan covering 
the next 15 years.  The overarching goal of this new Plan is to manage all Trust assets in a more 
sophisticated and analytical manner to maximize the current and long-term support of the 
Beneficiaries.  The next step in this planning effort will be to embark on an integrated asset 
management study to maximize total return across all assets, taking into account the 
characteristics and performance of each asset class. 

This year we conducted an extensive evaluation and search process for a new investment advisor 
to assist the Trustees in the management of our securities investment portfolio. We are pleased to 
report that we have successfully transitioned to Northern Trust, with a new and favorable cost 
structure and refined scope of duties. 

The performance of Parker Ranch Inc.’s  core cattle operations under the new business strategy 
first implemented in 2014 continues to be very strong.  Sales from the Paniolo Cattle Company’s 
grass-fed beef program continue to grow, now reaching nearly $4 million annually.   

Plans for the redevelopment of a new town center in Waimea continued to move forward in 
2018.  Parker Ranch, Inc. worked closely with private sector interests as well as the State 
government on projects that will further several community needs, including affordable housing, 
additional industrial space, and infrastructure improvements in transportation, education and 
other government functions.  We also continued to solidify the returns from our leasing portfolio 
and returns from other real properties. 

Renewable energy continued to be a focus for us in 2018.  Our renewable energy partner was 
shortlisted by the Hawaii Electric Light Company for selection in its latest request for proposals 
to provide renewable energy to the utility’s grid.  A final decision is expected shortly. 

We continued to move forward on sustainable forestry initiative for our lands.  We remain 
optimistic about the long-term prospects of this effort. 



All our efforts in 2018 represent a newly invigorated integrated vision for managing all the 
collective assets of the Trust for the current and long-term benefit of the Beneficiaries.  The 
Trustees and our CEO Dutch Kuyper and his team remain focused on cultivating value across all 
our assets, including our lease portfolio, timber/forestry resources, energy resources, pasture 
leases, livestock enterprises, development lands, and other large scale land use opportunities. 

Finally, we would like to extend a warm welcome to the newest member of the Parker Ranch, 
Inc. Board of Directors, Toby Taniguchi.  Toby is the President and COO of KTA Superstores, 
and is a well-respected business, community and nonprofit leader on the Big Island and across 
the State.  His deep roots on the Big Island, and his strong analytical skills and business acumen 
will serve the Trust and its Beneficiaries well. 
 

Mahalo,  

 

 

 Timothy E. Johns, Chair  Michael W. Gibson  Michael K. Fujimoto 

 



Beneficiary Profiles 

 

Queen’s North Hawai‘i Community Hospital is a 35 bed, 
full-service, acute-care hospital located in the heart of 
Kamuela on Hawaii Island. As the only non-profit hospital 
on the island, Queen’s North Hawai‘i Community Hospital 
serves more than 30,000 residents in North Hawaii, as well 
as visitors to the island.   

Queen’s North Hawai‘i Community Hospital opened in 
1996 with the mission to improve the health of the people of North Hawaii by improving access to care, 
and with the vision to be the most healing hospital in the world.   

In January 2014, Queen’s North Hawai‘i Community Hospital became part of The Queen’s Health 
Systems, a not-for-profit corporation whose hospital was established in 1859 to bring health care to the 
people of Hawaii and the Pacific Basin.  The Queen’s Health Systems mission is to fulfill the intent of 
Queen Emma and King Kamehameha IV to provide in perpetuity quality health care services to improve 
the wellbeing of Native Hawaiians and all of the people of Hawaii.  Queen’s North Hawai‘i Community 
Hospital offers a spectrum of high quality services, including emergency and Level III trauma services, 
primary care, surgical services, rehabilitation, critical care, cancer center services, family birthing center, 
gastroenterology, orthopedic services, laboratory services, women’s health, diabetes counseling, home 
health care, imaging, cardiopulmonary, dialysis, holistic services and more.   

Queen’s North Hawai‘i Community Hospital has received the prestigious international recognition as a 
Baby-Friendly birth facility by Baby-Friendly USA, Inc., a global program sponsored by the World 
Health Organization and the United Nations Children’s Fund.  Queen’s North Hawai‘i Community 
Hospital’s unique physical environment includes amply sized single patient rooms with natural lighting, 
garden views and lanai doors, skylights and windows in common areas, landscaped gardens, courtyards 
with water features, and interior design with warm colors and art. There are many factors that make 
Queen’s North Hawai‘i Community Hospital unique.   

Our focus is on the patient, the family, and the culture of healing the whole person. Through our 
philosophy of patient-centered care, Queen’s North Hawai‘i Community Hospital delivers excellent 
quality health care service within a total healing environment.  
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Beneficiary Profiles 

 

Founded in 1949, Hawai‘i Preparatory Academy (HPA) 
offers a rigorous, K-12 college-preparatory education, 
offering a dynamic global learning community. Rooted 
in the inclusive concept of ʻohana, HPA is a unique 
place to learn global citizenship and prepare for the 
college experience. HPA combines a traditional, 
vigorous foundation in the liberal arts with student-

driven, project-based learning. Our curriculum and school culture are deeply influenced by a strong 
sense of place here on Hawaiʻi Island, in the heart of world-famous Parker Ranch.  

HPA serves 600 students in grades K-12 on two campuses, the Village Campus and the Upper Campus. 
The Village Campus is home to our Lower and Middle Schools and comprises eight acres in the heart of 
downtown Waimea and where our kindergarten through grade 8 students attend classes.  

The Upper Campus comprises 220 acres in the foothills of the Kohala Mountains and is located few 
minutes outside of Waimea. It is home to the Upper School (grades 9 to 12, and postgraduate). The 
Upper School academic program combines traditional education with our capstone project-based 
learning.   

HPA’s international award-winning Energy Lab hosts students engaged in independent research and 
serves as the school’s sustainability program hub. Here students concentrate on advanced computer 
science, robotics, and drones. Biotechnology projects using DNA PCR thermocycler and UV 
transilluminator, digital journalism and storytelling, electrical and mechanical engineering. Over the 
years, students have partnered with organizations like NASA, the W. M. Keck Observatory, NOAA, the 
Pacific Tsunami Warning Center, and others. Upper School students can also select from an extensive 
schedule of Honors and 17 AP classes. 

In addition to the Energy Lab, HPA offers a large heated pool, Issacs Art Gallery, tennis court with four 
courts, various water sports, an established after-school athletic program, horseback riding, a world-
renowned Sea Turtle Tagging program, and many extracurricular activities where you can get your 
SCUBA diving certification or star in the fall musical. HPA belongs to the Big Island Interscholastic 
Federation (24 member schools) and the Hawaiʻi High School Athletic Association (96 member 
schools). 

Day students from Hawaiʻi are joined by boarding students from 15 states and 25 countries to create a 
diverse, international ʻohana. Boarding students live in three residence halls located on the Upper 
Campus, where they gain independence and are immersed in school life that extends well beyond the 
classroom. 

Graduates often end up attending the finest universities around the world. HPA is accredited by the 
Western Association of Schools and Colleges and the Hawaiʻi Association of Independent Schools. 
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Beneficiary Profiles 

 

Parker School is an independent, coeducational, college-
preparatory day school in Waimea on the Big Island of 
Hawai‘i, currently serving 321 students in kindergarten 
through twelfth grade. Parker provides: a rigorous 
academic curriculum taught by exceptional, accessible 

educators; enriching extracurricular activities; meaningful community service opportunities; an 
impressive fine arts program; and athletics.  Parker’s small class sizes, ‘ohana—or family like—
atmosphere, combined with diverse, caring and talented faculty produces a rewarding educational 
experience for students and families. 

Parker School’s mission:  At Parker School, every student is known, valued and nurtured. Our small-
school setting, and dynamic program foster confident, compassionate individuals who are thoroughly 
prepared for college, who enthusiastically engage in life and who positively contribute to an ever-changing 
global community. 
 
Established in 1976 to serve children of North Hawai‘i’s  diverse community, many of whom were, and 
still are, from ranching families, the school has long roots in the paniolo (cowboy) culture of the Big 
Island. This rich heritage is reflected in Parker School’s logo inspired by the ‘awe‘awe braid of the 
Hawaiian saddle and Hawai‘i’s canoe heritage. Each child is encouraged to weave his or her own braid, 
strengthened by the school’s values of excellence, integrity and compassion. After 43 years, Parker School 
continues to support community families and is proud of this commitment and unique heritage.   
 
Recent Parker School successes include: a 2018 Advanced Placement exam pass rate of 91% (state 
average is 52%); 96% of Parker graduates attended a four-year college in the last five years; Parker 
athletics earned first place in HMSA’s Kama‘aina Award the last four years; and students have raised over 
four and a half tons of food for local food banks around Thanksgiving each of the last six years. 

Parker School is fully accredited by the Western Association of Schools and Colleges and the Hawai‘i 
Association of Independent Schools. Parker graduates go on to attend a wide range of four-year colleges 
or universities across the United States and abroad. Each year students are accepted into Ivy League and 
other top schools such as: Stanford, Dartmouth, Duke, Mount Holyoke, Cornell, American University, 
and Tufts.   
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Beneficiary Profiles 

 

With over 100 years of community service, the 
Hawai‘i Community Foundation (HCF) is the 
leading philanthropic institution in the state. 
HCF is a steward of more than 850 funds, 
including more than 250 scholarship funds, 
created by donors who desire to transform lives 
and improve communities. In 2018, over $48 

million in grants and contracts were distributed or facilitated statewide. HCF also serves as a resource on 
community issues and trends in the nonprofit sector. Through its CHANGE framework, HCF uses a 
curated set of statewide data that begins to identify the gaps where help in our community is needed and 
opportunities where help will do the most good. By working from a common set of data, our community 
can create shared goals and consistently track the progress of our collective efforts. Under the six 
essential CHANGE areas (or sectors) key issues (or sub-sectors) that affect the ability of people and 
communities to thrive are identified. Sustainable data points round out the framework by telling the 
story of what is happening within each key issue.  

The Richard Smart Fund is a component of the Hawai‘i Community Foundation, a statewide charitable 
services and grant-making institution endowed with contributions from many donors. The Richard 
Smart Fund is supported by income from the Parker Ranch Foundation Trust and was created to support 
health care, educational and charitable purposes that improve the general welfare and quality of life for 
the people of the Kamuela area.  

The fund currently supports several programs that benefit the Waimea community including post-
secondary education scholarships for first generation students, unrestricted operating support grants for 
nonprofit organizations, STEM Learning grants, and Connecting for Success support for Waimea Middle 
School. 
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Beneficiary Distributions 

Effective January 1, 2010 the Parker Ranch Foundation Trust with the concurrence of the 
Distribution Committee, adopted an Investment and Distribution Policy with a nominal 
annual Distribution Goal of $2 million over the next ten years.  The first $2 million under 
the Investment and Distribution Policy was distributed in 2010 as a result of ongoing 
efforts to prudently recapitalize assets and debt.  In 2018 a supplemental distribution was 
also paid to the beneficiaries of approximately $356,000. 

Cumulative cash distributions paid to Beneficiaries through December 31, 2018 total 
$34,234,169: $16,432,401 to Queen’s North Hawaii Community Hospital; $6,846,834 to 
the Richard Smart Fund of the Hawaii Community Foundation; $5,477,467 to Hawaii 
Preparatory Academy; and $5,477,467 to Parker School Trust Corporation. 

 

Total Distributions through December 31, 2018:  $34,234,169 

 

 

 

 

 



Parker Ranch Trustees and Directors 

 

PARKER RANCH FOUNDATION TRUST 
Trustees 

 
 

Timothy E. Johns 
(Chairman of Trustees) 

 
Michael W. Gibson        Michael K. Fujimoto 

 
PARKER RANCH, INC. 
2018 Board of Directors 

 
 

Michael K. Fujimoto  
(Chairman of the Board) 

 
 Timothy E. Johns               Michael W. Gibson          James S. Greenwell 
   
 

Robert L. Hind III                  Toby Taniguchi          Neil “Dutch” Kuyper 
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Parker Ranch Organizational Structure 

Parker Ranch 
Foundation Trust

Richard Smart 
Trust

Trust Admin

Land

PR Kohala LLC

PR Mauna Kea 
LLC

PR Puu Pa LLC

PR Waiemi LLC

PR Waipunalei 
LLC

Parker Ranch, 
Inc.

Parker Land Trust

Corporate

General & 
Administrative

Accounting & 
Finance

Human 
Resources

Corporate 
Development

Facilities & 
Security

Livestock

On Ranch

Off Ranch

Grass Fed

Wildlife

Land

Development 
Lands

Lease

Energy & 
Infrastructure

Waimea 
Wastewater LLC

Paniolo Power 
LLC
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66‐1304 Mamalahoa Highway 
Kamuela, Hawaii 96743 

808.885.7311 * www.parkerranch.com  
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